EAST CLEVELAND COOPERATIVE LEARNING TRUST

Cross Phase Collaboration - Our Model
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THE LONG AND WINDING ROAD

A School's Company

Confinue with informal collaboration
Break up of clustere

Academisation? (some already there)

A Cooperative Trustl!




2013

Consvultation — Change of Status for 12 Schools to Foundation Status

 East Cleveland Cooperative Learning Trust — Legal Entity
* 12 Full Members and 6 Partner Schools/Academies

« 3 Secondary, 1 Special, 14 Primaries

« Over 5000 Children

* Nearly 1000 staff
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ORGANISATION

YEAR 1 (2014/15)
Full time seconded HT to set up COOP

YEAR 2(2015/16)
0.4 seconded HT to set up the teaching & learning
infrastructure with admin support

YEAR 3 (2016/17)... still in draft?? Financial
Commitment Made
2 seconded leaders

(0.2 Curriculum/ teaching & learning
0.2 Leadership/ standards)
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Supportive & challenging
networks

Celebrate best practice
Common language of sharing
Curriculum continuity

All cohorts in all
schools at least good
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ANNUAL CALENDAR designed from emerging RAB
issues and national initiatives

: 14 PRIMARIES :Termly
: :RAB ‘events

........................................................................................................................................................................................................................

Example
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:Twilight ~ :Day
‘events

: Coaching

Heads Teachers, Teachers Teachers

TAs

COOPdata :@ CPD : CPD Coachmg across

: share& : eg.FS, eg spelling, : Schools
: highlighting : outdoor : reciprocal
. ofstrengths : play : reading, :
. &key areas : : ODD, boys, :
to improve spelling,
marking

Teachers : SLT Teachers,

Succession SchooI to CPD eg NQTs, :
planning, : school : attendance, :
empowering : support : curriculum
. ourstaffto : onfocus : continuity,
: become leaders :teaching &: transition,

: learning EYFS
. elements :

TAs, Heads

WHAT'S GOING ON¢g

Moderation Marketplace
Teachers Teachers,
TAs

TnL : CPDe.g
2017: . Boys, reading :
WRITING stamina, :
: booster ]
: classes, mental :

math's,



N Networks (1pm or 5pm)

H MODERATION TEAMS
M Marketplace: Tour & all share good practice [twi)

FOXES Badger Hill, Belmont, Galley Hill, Handale, Lingdale,

OWLS Chalener, Hummersea, Lochkwood, Saltburn, 5t Joseph's
HEDGEHOGS Highcliffe, 5t Paulinus, 5t Peter's, Whitecliffe, Skeltc

Mod Mederation (twi)

P R Peer Review

. Good practice . Good practice . Good practice . CFD Good practice Good practice . Good practice
] Higher levels . Independent, higher L Mastery . Auditing strengths) . Stamina . ECCLT shared policy, leaflets] Accountability paperwark
* Outdoor environments level thinking * Maths * Weaknesses) (} level *  Engaging boys * ECCLT 100% reward * T & L systems
. 2 year old provision = Mastery . Baoys . Routines/ resources . Accelerated reader . U5's . Critical friend
L Writing moderation L Boosters, interventions L Cross curricular L Coaching
- Reading stamina # Curriculum continuity * Middle leaders
- Bays esp. K523 L] NQTs
e [, ont, Lhalener, Ga e HI, ONE, Lhalener, ¢0 o T, ont, LROlents, Ga Fadger R, Belont, Haedals, e W, ONE, Lhalener, G0 e Wi, ONE, Lhalener, G0 o W, ONt, LROlentr, Ga
Hill, Rondole, Higheliffe, Hummerses, | HIiN Rondale, Highelife, Bummersea, | BN Rondole, Highcliffe, Mummerseo, | Higheliffie, Lingdale, Leckwand, HilY, Rondale, Highcliffe, Lingdad Handele, Highcliffe, Rummerses, Lisgdale, |  HIN, Rondole, Higheliffe, Bummersea,
Lingdale, Lockwood, Salthurn, Skedton, | Lingdele, Lockwood, Saltborn, Sketon, | Lingdele, Lockwasd, Salthurn, Skedmon, | Solnburs, Skelten, 50 Joseph's, 5 Petery Lockwood, Solrbure, Skelrow, St Lockwood, Sodrbure, Skeltes, ST flosephk's, 51| Lingdele, Lockwood, Salthurn, Shedton,
5t Juseph's, ST Poulings, 5t Petery, 5t Juseph's, ST Poulings, 5t Perers, 5t Joseph's, ST Poulings, 5t Peter's, Wikitechiffe Josepi’s, St Peulings, 5t Petery, Puoulings, 5t Perer's, Whitechffe 5t Josep's, St Paulings, 5t Peters,
Wkicecliffie Wkicechiffie Wkitechifffe PLUS Lowrence facksen, Wkirechiffie PLUS Lagrence facksen, Fresbrough, Wkiteliffie
Freebrough, Hentolf, KTS Hanicliff, KT5
FEB RUARY N 11.02 Leading & M 10.02 Good practice Whitecliffe | M 24.02 Boy’s reading Lockwood N 0Z.02 Skelton 25.02 Peer Review CPD
Interventions{twi] Handale CPD 0302 BOYS CLE (DAY)
CPD 12.02 5 & EYFS (twi]) CLC
MA.RCH CPD01.03 Barly Maths9-12 CLC M 02.03% Migh attainers & hoys M 02.03 Maths Lingdale M 22.03 Reading Stamina Skelton CPD15.03 Accountability T&L
N 03.03 Parects [twi} Lockwood Saltburn | CPD 1203 FOCUS bk scrutinise M 09,03 Test technique Galley Hill Lyene Freebrough
N 10.03TAs & PEE [twi) Belmont St Peter's CPD 22.03 K53 Reading Inference Network NQTs at Skelton 3.340
CPD 2303 Leading EYFE day CLC | ¥2 NETWORE TBC YhH NETWORK TBC Freebrough CPD TVM Chodr Lockwoed 3.30
HPR]L CPO13.04 Teck & EYFS (twi) CLC N 27.04 Currtcullum continuity
Handale
M 13.04 Marking Badger Hill
LITERACY LEADER NETWORK TBC
[te plan moderation)
MA.Y CPD12.05 Ouedeor Maths day CLL Med 2505 WRITING all kosting CPD (M) 17,05 Accountahility
17.05 Using Assessment [twi] Staffing Lynne Frechrough
£t Paulinus M 19.05 Spelling Lingdale

{PD Network Conference THC

IUNE W 09206 ¥1 Transition {twi) 8 15.06 Beha v|-' transition Chaloner M 1506 Handwriting Saltburn M 08.06 Cross curric reading &
Skelton Resources Badger Hill
CPD 1506 Quality in EYFPS (twi]
W hitecliffc

N 1&4.06 TAs [twi) Higheliffe
N 23.06 Project review [bwi]
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